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-~ Status Reports on Construction Activities

1. Reference is made to the monthly status report on
construction projects furnished Hesadquarters by the Fzr East
Engineer.

2. Attached is 2 slightly revised format for this
report which we would appreciate being used in the future.
Some general comments on the use of the form are attached to
the forms, The minor revisions made in the form arve designed
to acoomplish the following:

a,. Include soope of the project, i.e., gross
square foot area of buildings, area of pavements, etc.
This is particularly useful to Headquarters in developing
construction cost experience data to be used in estimating
costs of future projects.

b, Include the Project No. to ensure positive
identification of all jobs.

3.  For control purposes M project numbers are
assigned to current construction projects as ghown on the
attached list. Please cite these project numbhers on all traffic
and progress reports concerning the projects. Using this number
is most Relpful to Headquarters in that it snsures positive
identification of the project being referred to. Humbers shall
be aszigned to future projects a8 they are approved by Head-
gquarters, when locally approved projects are listed, any
appropriate local identifying number (work order nunber, project
nuber, etc.) may bhe used.

4. Your assistance in making these improvements is
appreciated.
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